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MESSAGE

Dear Crusaders,
 
I am truly humbled to lead this amazing organization in its seventh year of operation. As our world transitions into a new era of tests and  
challenges, Tender Hearts Crusades (THC) remained as dedicated and devoted to the community during times such as these. Times foreshadowed 
by crisis and great need. 

For the last three years, THC has been expanding its vision to better address society’s most intractable problems troubling youth—bullying,  
malnutrition, and low academic achievement. Our perspective has been to take the long view, one of the hallmarks of strategic leadership. So, we 
surveyed our programs and applied expert judgment in assessing the situation.  In response, our plans morphed into ways beyond our deepest 
imaginations, with the Nehemiah Project joining forces with Dee Jay Doc & the Fresh and the births of both Capoeira Live the Game and Sankofa. 
For an organization that is only seven years old, this operational agility is remarkable. We realize now that the strategic work we have been  
pursuing these past three years has prepared us well for this new world with more demands and far fewer resources. 

Our values criteria have focused our efforts on the poor and disadvantaged in the inner-cities, the deterioration of our public-school systems, and 
the declining health of our communities. Our expanded program methods—Social & Emotional Learning (SEL), reading literacy, physical fitness, 
food nutrition, and the arts—offer us the flexibility to help in ways most useful to the communities in which we serve. Our team structure and staff 
of subject-matter experts who are immersed in various fields of interest make us better able to work more precisely and efficiently on the ground. 

Through a community network of partnerships and connections with our patrons and sponsors, we can readily get the necessary funding and 
knowledge base needed to impact right at home. These relationships enhance our ability to put our resources to the highest and best use—to 
have one plus one always add up to more than two. As a result, our revenue has increased tremendously, a reflection of our wanted need in the 
community.   
 
Through these efforts, we continue to stay in alignment with the organization’s original mission of providing quality services to at-risk youth, 
through education and community service. This organizational mantra helps to keep us focused so that we, in turn, can serve and sustain those 
who are underserved and in need. That is our motivation. That is our passion. That is our duty. 
 
Lastly, never have I been more grateful for my fellow board members and staff than I have been these past few years. Their judgment and  
dedication to doing what is right are unparalleled, as has been their willingness to put in the time and effort to correctly position this organization 
into real greatness. 

Humbly Submitted,

Obadiah Baker, MBA
President | Founder
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MISSION

Tender Hearts Crusades (THC) is a 501c3 
nonprofit organization that has a heart to 
impact the lives of inner city youth at risk. 
Through mentoring programs, our goal is to  
cultivate our future generation and help them  
to develop social and personal skills.

THC will offer students the opportunity to  
prepare for further academic success 
through tutorial and reading programs. THC’s  
community service program will seek to  
enhance the community through community  
involvement.

THC’s programs will be accessible to all 
youth between the ages of 8-15. By allowing  
students to feel as if they have a voice, we can  
continue to make great strides in our educational  
institutions as well as community initiatives.  
Tender Hearts Crusades is proud to be apart of 
your community!

STATEMENT

“Your vision will become clear only 
when you look into your heart. 
Who looks outside, dreams. Who 
looks inside awakens.” – Carl Jung

In order to take the negative energy that is  
common to this select group of individuals and 
turn it into something productive, we plan on 
using music and arts programs to redirect and 
promote productive members of society.
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Sponsors & Patrons

The Cleveland Cavaliers

Coca- Cola Cleveland

University Circle Inc. 

Mt. Zion Congregational Church UCC

Neighborhood Connections

The Ohio Arts Council

On the behalf of Tender Hearts Crusades Inc., 
the Board of Directors and staff,  I would like 
to extend my most [heart] felt gratitude to the 
following people for taking time out to assist 
in the production of this year’s annual report. 

In addition, a special acknowledgment 
goes to the many volunteers, sponsors, and  
patrons, for your continuous support to 
our organization this year. Your loyalty and  
dedication is not overlooked by the leader-
ship, who greatly appreciates your service. 

Thank you!

Sincerely,

Obadiah Baker 

President | Founder

Volunteers

Mr. Dario Baker

Mr. Antonio James “AJ” Boggan

Mr. Steven Boggan

Mrs. Benne Christian

Ms. Ca’la Henderson

Mr. Doc Harrill (aka Dee Jay Doc)

Ms. Melva Jones

Ms. Ruth-Ann Royalton

Ms. Tiara Sargent

Ms. Sonya Shakir

Ms. Shaunquitta Walker
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Obadiah Baker (Founder), is a native of Cleveland’s Hough community, home of the 
Hough Riots of 1966.  Growing up in a lower middle-class household of six siblings, 
Mr. Baker faced challenges as a minority living in a disadvantaged/underserved  
impoverished inner-city community, especially as a male.  At an early age, Mr. Baker 
was diagnosed with a learning disability, later attending special education classes at 
a private parochial school. However, after further review by healthcare profession-
als at the Cleveland Clinic, Mr. Baker’s diagnoses was overturned after undergoing 
an extensive IQ assessment and music therapy treatment—he was deemed a gifted 
genius.  Around the age of 6, Mr. Baker had taken to music after being exposed to 
Gospel music at church and Jazz as a result of hearing his father play the saxophone, 
a former professional musician who toured with Lou Rawls.  Mr. Baker cultivated his 
natural born talent at the the Cleveland Music School Settlement, Rainey Institute, 
and the Cleveland School of the Arts, later receiving a scholarship to attend the  
prestigious Interlochen Arts Academy where he graduated in 2001.

As an adult, Mr. Baker became a composer and concert pianist extraordinaire, 
graduating from the New England Conservatory of Music in 2006 with a Bachelors 
in Music. Though his success didn’t stop with music, later Mr. Baker became an 
Airborne (e.g. Paratrooper) Civil Affairs/Military Intelligence Officer and Afghani-
stan War Veteran in the U.S. Army; attending the US Army Military Intelligence 
Center (FT Huachuca, AZ), the John F. Kennedy Special Warfare Center and School 
(FT Bragg, NC), and serving from 2011-2012  in support of Operation Enduring 
Freedom.  In a pursuit to continuously improve professionally, Mr. Baker gradu-
ated in 2014, with distinction, with a Master’s of Business Administration (MBA) 
in Project Management from Grantham University, remarkably completing 80% of 
his degree while deployed at war through online distance learning courses. Cap-
tain Baker is currently completing another graduate program at the Naval Post 
Graduate School (Monterey, CA) in Stability, Security, Development and Complex 
Operations (SSDCO). In all, Mr. Baker is an example of success and endurance to 
at-risk youth around the world, aspiring for excellence in leadership and commu-
nity development in all areas of his life.

“Bridging the Gap Together”

OUR FOUNDER
HISTORY



While working with the Department of Education, Ms. Thomas-Ramos crossed 
paths with Mr. Obadiah Baker, who is the founder and president of Tender Hearts 
Crusades. Mr. Baker pitched the idea to start a nonprofit organization that directs 
its attention toward community involvement. Inspired by his vision, Ms. Thomas-
Ramos took his idea and expanded it to include at-risk youth from ages 8 to 15 
in the areas of tutorials, mentorship, arts and music, CPR training, and certified 
educational workshops. Under Ms. Thomas-Ramos’ guidance, these services are 
geared toward parents with children diagnosed with ADD/ADHD and autism, 
along with recreational activities, parent support groups, and outreach through 
community involvement in Queens County. 
 
The fusion of Tender Hearts Crusades came to fruition in December 2009 when 
Tender Hearts Crusades was incorporated and later received tax-exempt status. 
However, Ms. Thomas-Ramos’ initiative did not stop there. Mr. Baker and Ms. 
Thomas-Ramos decided to further their organization abroad, and in August 2011 
Tender Hearts Crusades officially became an international non-government or-
ganization (NGO) with its first project in Afghanistan, where the Tender Hearts 
Crusades founder was serving.
 
As Tender Hearts Crusades expanded and grew, they were both greatly involved 
with every step the organization had taken, until her departure in 2014.  Today, 
Tender Hearts Crusades has become more than what its founders could have ever 
imagined.  It is a diverse and world-class organization that encompasses an array 
of skilled and experienced leaders, professionals, and community volunteers hav-
ing a stake-hold in the change process.  They are all right there staying true to the 
organization’s mission of bridging the gap between school and community for at-
risk youth everywhere. 

“Bridging the Gap Together”

OUR STORY
HISTORY



THE BOARD
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OUR ORGANIZATION

OFFICERS

CPT Obadiah Baker, MBA 
Chairman of the Board
Term of Service: 7 years
US Army (Civil Affairs & Military Intelligence), Tenneco Automotive, Founder of 
Tender Hearts Crusades, New England Conservatory of Music (Boston, MA), 
Grantham University (Kansas City, MO), Syracuse University (Veteran Transition 
Career Program), and Active member of the American Legion and the Veterans of 
Foreign Wars (VFW)

Mr. Alexander Harris, MSW | MTS
Vice Chairman
Term of Service: 7 years
Boston University, Doctorate Candidate for Organizational Leadership (OL) 
from Nova Southeastern University / CEO for the Arts Conservatory for Teens 
(ACT) / Adjunct Professor at University of South Florida St. Petersburg

LTC Christopher Eng
Secretary
Term of Service: 2 years
US Army Civil Affairs

Mr. Lorenzo Roberts, MBA
Treasurer
Term of Service 2 years
North Carolina Central University, University of South Carolina, National Black 
MBA Association, GlaxoSmithKline Inc.

CPT Declan Binninger, Esq
General Counsel
Term of Service: 3 months
US Army JAG Corp

CPT Shavonne Holden, MPA
Committee Chair
Term of Service:  2 years
US Army Military Academy at West Point, US Army Special Operations,  
Webster University, Afghanistan War & AFRICOM Veteran

MEMBERS

Dr. Monalisa Gangophadyay, Ph. D | MA | MJ | B. Arch.
Board Member
Term of Service: 2 years
Florida International University, Temple University, Sushant School of Art  
and Architecture (Gurgaon, India)

Mr. John Beaty
Board Member
Term of Service: 3 months
Grammy-nominated Jazz Saxophonist, New School  
University, New York University

Dr. Charles Humphries, MD
Board Member
Term of Service: 2 years
Humana, LSUMC-S Family Practice Residency Program at 
Lake Charles Memorial Hospital (Lake Charles, LA)  
Medical College of Ohio (Toledo, OH), Albion College,  
National YouhSports Coaches Association, American Col-
lege of Physician Executives, American Medical Directors 
Association, Calcasieu Parish Medical Society, Lousiana-
State Medical Society, American Academy of Family  
Physicians, Alpha Tau Omega

Mr. Igor Emelianov, BBA
Board Member
Term of Service: 2 years
National Institute of Ekaterina the Great (Russia),  
The Russian Federation Ministry of Defense Military  
University (Russia), Founder & CEO of FuzdMultilingual 
Messaging

Micah Sun, BS | MS | M Eng
Board Member
Term of Service: 2 years

ADVISORS

LTC (Ret.) Sherman Rivers, MS
Community Advisor
Term of Service: 3 months
US Army

Mr. Lee Lazar
Community Advisor
Term of Service: 3 years
Rainey Institute

Councilman TJ Dow
Community Advisor
Term of Service: 3 years
City of Cleveland (Ward 7)
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VGP&P Do
Commitment
Inspiring pro-social friendships, strong interpersonal skills,  
and instilling a sense of hope in the future.

Responsibility
Empowering youth to establish goals and follow through on commitments.

Possibility 
Expanding the perspective of young people to make them aware of life’s possibilities.

Support
Surrounding young people in a caring, inclusive learning environment  
that helps to establish an ongoing support system of positive influences.

Be
Love (Compassion) 
Joy (Happiness) 
Peace (Conflict Resolution) 
Hope (Optimism) 
Charity (Philanthropy) 

Know
Supporting Virtues 
Prudence 
Courage 
Self-Control
Justice

Requires 
Magnanimity & Humility

“Guiding Principles are the  
foundation of every  

organization. They define what 
is truly important for its success. 

Workplace policies establish  
boundaries for acceptable  

behavior and guidelines for best 
practices in certain work  

situations.  
They offer clear communication 

to our volunteer employees as to 
how we expect them to act.  

Policies also contribute to the 
overall culture of the workplace, 

because they instill norms and 
values.” 

TRIUM

O
M

N
E

PERFECTUM

Know
• Competence

• MBM® Guiding Principles

Be
• Character

• Virtues (Values)

Do
• Action

• Core Principles (Philosophy)



“GOING MOBILE,
  IS GOING FORWARD!”

100% Grassroots/In the Community

We don’t need no “stinking” brick and mortar!  Community-led organizing is among the most effective means to  
create social change.  As a mobile non-profit, grassroots defines our mission of being in the communities we serve at 
all times, affecting change from the bottom-up; beyond the walls of a traditional brick and mortar establishment.  In 
doing so, sustainable change occurs faster, especially when evidenced-based intervention programs are built from the 
ground up and community-based organizations come together to work for a common purpose, which is value added.

100% Paperless

Here at Tender Hearts Crusades, eliminating waste is a top priority!  By “going green” in our workplace, we can  
provide bottom line cost savings, as well as a comparative advantage in the nonprofit community. It allows our  
company to act proactively to address new environmental requirements from foundations and corporate sponsors, 
while getting ahead of upcoming legislation.

100% Mobile

Going mobile is going forward!  It has become important to go mobile because doing so increases our  
engagement with our community and stakeholders across all key metrics.  Mobile also allows access and interaction with  
audiences that respond far better on this channel, especially youth.  According to PEW, the number one medium  
of interaction among teens is mobile SMS, even taking precedence over phone calls and face-to-face interaction.   
In addition, mobile SMS has a huge advantage over email marketing with an open success rate of 99%, compared with 
a 25% open success rate for nonprofit-specific emails. Therefore it behooves our nonprofit to take these trends and 
statistics in consideration so we can better reach, engage, and serve our community where they are at.

CLIMATE CHANGE
OUR COMMITMENT TO THE ENVIRONMENT

TENDERHEART
CRUSADES



The Cleveland Metropolitan  
School District

The Cleveland Metropolitan School District envisions 21st  
Century Schools of Choice where students will be  
challenged with a rigorous curriculum that considers the  
individual learning styles, program preferences and  
academic capabilities of each student, while utilizing the 
highest quality professional educators, administrators and 
support staff available.

PARTNERSHIPS

Shaker Height’s High School Group on 
Race Relations

The Student Group on Race Relations (SGORR) is 
an organization of diverse high school students in the 
Shaker Heights schools that promotes positive social  
relations across all boundaries of difference. SGORR  
students are trained to facilitate discussions of diversity 
with Shaker’s fourth and sixth grade students.

SUPPORT

Barnes & Noble Bookstore

Barnes & Noble Bookstore is a national chain of book  
superstores located throughout the US. Their stores  
provide Cleveland with access to a wide range of quality 
products including books, movies, music, toys, games and 
more. 

Dave's Supermarket

Dave's Markets, Inc. (usually referred to as “Dave’s”) is a 
family-owned and operated regional supermarket chain in 
Greater Cleveland, Ohio. It currently has 14 locations. Dave’s 
Markets and Dave’s Mercado serves Cleveland with fine 
grocery stores, and supermarkets.

Texas de Brazil Steakhouse

Texas de Brazil Steakhouse is family owned and operated 
Brazilain restuarant that has locations internationally. 
It currently has 31 locations worldwide. Texas de Brazil 
Steakhouse provides its customers with a rich cultural 
experience and unique dining  indigenous to Brazil.

Julia de Burgos Cultural Arts Center

Julia de Burgos Cultural Arts Center is a youth outreach 
center located on westside of Downtown Cleveland. Since 
the late 1980's, it has served as a non-profit entity  
dedicated to providing an environment that inspires  
educational achievement and discipline to Latino youth  
and their families through programs and activities.



Heinen's Grocery Store

Heinen's Grocery Store is a family-owned and operated 
regional supermarket chain in Greater Cleveland, Ohio 
and Greater Chicago, Illinois. It currently has 22 locations. 
Heinen's serves its customers with the highest quality food 
products and customer service.

PARTNERSHIPS

Garden Valley Neighborhood House

The Garden Valley Neighborhood House is a community 
center located Cleveland's Garden Valley. With Garden  
Valley being one of Cleveland's poorest neighborhoods,  
the community center provides various programs for  
African American youth and their families living in  
the neighborhood.

SUPPORT

Capoeira Brasil | Cleveland

Capoeira Brasil Cleveland is North East Ohio's premier 
academy for Capoeira instruction. Located in Walton Hills, 
Ohio, it trains students through the martial art of Capoeira 
and it fosters the development of its students to become 
confident, active, and engaged leaders.

Dee Jay Doc & The Fresh Camp

The Fresh Camp is an youth outreach organization that 
motivates and educates students through a project based 
platform. Founded by Dee Jay Doc, a veteran of the music 
industry, The Fresh Camp using hip hop as a medium to 
empower African American youth in the Glenville, Ohio 

The Cleveland Public Library

The Cleveland Public Library prides itself as a point of  
connection for bringing together people from diverse  
backgrounds and organizations within the community 
through reading, learning and education. 

University Circle Inc.

University Circle Inc (originally the University Circle  
Foundation) was created in 1950 and later rebranded as  
UCI in 1970. The organization strengthens the relationships  
between University Circle and its surrounding neighborhoods 
through multiple outreach programs.



HEART TO HEART NEWS

TenderHearts' Obadiah Baker with NBA Cleveland Cavaliers 
Chief Executive Officer Len Komoroski
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HIGHLIGHTS
FRESH MOVES

FRESH MOVES
The Nehemiah Project coordinated a melding of Dance and Hip Hop 
at the Wade Oval Celebration that brought together the amazing  
talents of Fresh Camp. 

Designed by Fresh Camp coordinator DJ Doc and Nehemiah Spencer 
(a graduate of the Julliard School in New York, NY) the combined  
performance was fun, and inspired diversity. 

With workshops from SGORR (Shaker Heights High School Student 
Group on Race Relations) who instructed the students in varies  
measures surround bullying and improving better relationships  
between the Police and young adults. 

Not At All

A Little

Moderately

Greatly

Relate Well to People 
of Different Backgrounds

63.6%

9.1%

27.3%



HIGHLIGHTS
LIVE THE GAME: CAPOEIRA

Live The Game: Capoeira
Capoeira: Live the Game is a six-week wellness and diversity  
program  led by Brazilian Capoeira Instructor Anthony Santo  
Domingo.  A professional International Brazilian Jiu Jitsu  
Competitor who also works with the 2016 World Champion  
Cleveland Cavaliers, Domingo sought to inspire at-risk youth  
in the methods and advantages of the artform known as  
Brazilian Capoeira.

Fair

Good

Very Good

Excellent

Overall Quality of 
Capoeira - Live the Game Program

66.7%

11.1%

22.2%



HIGHLIGHTS
SANKOFA

Sankofa

A workshop and documentary created by Dr. Adetokunbo Borishade 
and Tender Hearts Crusades to teach the history and heritage of early 
African Civilization. The program included an African drum lesson and 
performance, in cooperation with Barnes & Noble, and a enthralling 
three act Theater Performance at the Garden Valley Theater.  

Senior

Youth

Adult

Overall Age Diversiy 
of Sankofa Program

44.4%

16.7%

38.9%



FINANCIAL REPORT
DANCE WITH ME
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TENDERHEARTS CRUSADES
FINANCIAL REPORT
FISCAL YEAR PERIOD:  FY2016

Year Amount
2014 274$            
2015 19$              
2016 664$            
Average 319$            
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It is with great pleasure to report a 38%  

increase in revenue this year. This is due 

to an increase in giving from private and 

government grants, board donations, and  

individual contributions to the organization, 

equaling 93% of our financial portfolio. We 

have also increased fundraising by 3% from 

the previous fiscal year, thanks to the Ne-

hemiah Project and Capoeira Live the Game 

programs. With this support, we closed out 

2016 with a surplus of $664. Therefore, we 

are continuing an upward trend in revenue at 

a compound annual growth rate of 94.24% 

per year. Naturally, expenses will continue to 

rise as we increase capacity, however, this 

is expected to decline because of program  

reorganization, tentatively applying Lean best 

practices to eliminate waste.

Year Amount Year Amount Year Amount
2014 2,325$            2014 2,051$          2014 274$            
2015 10,612$          2015 10,593$       2015 19$              
2016 17,038$          2016 16,373$       2016 664$            
Average 9,992$            Average 9,672$         Average 319$            

Revenue Expenses Ending Balance
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2016

Current Org. Current YTD Previous FY Previous FY
Budget Actuals Budget Actuals

Revenue
Government grants & contracts $2,500.00 $2,200.00 $6,725.00 $6,725.00
Foundations $3,500.00 $4,500.00 $2,200.00 $2,200.00
Corporations $500.00 $256.49
United Way, combined federal & other federated campaigns
Individual contributions $1,000.00 $3,928.00
Fundraising events & products $1,000.00 $800.00 $200.00 $251.74
Program income $3,125.00 $125.00 $1,000.00 $1,435.00
Other:  Board Donations and Sankofa Cultural Institute (Match Funds) $2,000.00 $5,228.09

Total cash revenue $13,625.00 $17,037.58 $10,125.00 $10,611.74

Total in-kind revenue $35,000.00 $39,581.00 $35,000.00 $35,000.00

Total Revenue $48,625.00 $56,618.58 $45,125.00 $45,611.74

Expenses
Staff salary and wages $3,000.00 $2,321.40 $1,500.00 $162.00
Insurance $700.00 $690.00 $700.00 $690.00
Fringe benefits & payroll taxes $1,000.00 $1,166.10
Sub-grants to partner orgs $2,000.00 $250.00
Consultant, contracted, and professional fees $3,000.00 $3,207.90 $6,171.46
Travel and meetings $328.00
Equipment $215.00
Supplies $1,000.00 $1,000.00
Staff development $500.00 $300.00
Printing & copying $2,220.29
IT/telephone $2,000.00 $3,324.47
Postage & delivery
Fundraising fees $600.00
Other:  ODJFS Plan of Operation Fee/First Aid/Communicable Disease $500.00 $750.00 $4,000.00 $3,569.28

Total cash expenses $13,700.00 $16,373.16 $6,200.00 $10,592.74

Total in-kind expenses $35,000.00 $39,581.00 $35,000.00 $35,000.00

Total Expenses $48,700.00 $55,954.16 $41,200.00 $45,592.74

Revenue over Expenses -$75.00 $664.42 $3,925.00 $19.00

Fiscal Year Period:  FY2016
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FINAL THOUGHTS

The youth of today are truly the leaders of tomorrow.  

Though, without the right knowledge and support from the  
community, these youths cannot effectively take on the challenges of this 
world, for education is our greatest light against the darkness of ignorance.  

So, to the leaders of tomorrow, continue to “shoot for the moon and if you miss 
you will still be among the stars.” — Les Brown

CONTACT US TODAY
For more information please contact us at:
Tender Hearts Crusades Inc.

(877) 320-2228
www.tenderheartcrusades.com
Obadiah.baker@tenderheartcrusades.com

P.O. Box 863171
Ridgewood, NY 11386
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