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First, I would like to thank the many people who  
helped in making 2018 a year of change. To our  
partners, thank you for your resources as we work  
in consortium to build a brighter future for our  
youth. To our volunteers, thank you for your time,  
dedication, expertise, and love; each moment is truly  
invaluable. To our teachers, thank you for going the extra mile with  
our youth, spending long hours in developing lesson plans and presenting  
quality programming with impeccable results. To our staff, thank you for putting up with me! From long meet-
ings to last minute changes in planning, your loyalty, resiliency, and agility makes you truly the backbone of 
this organization. To our contractors, thank you for working with us in creating, communicating, and express-
ing all that is Tender Hearts Crusades at an affordable cost. Lastly to our community, thank you thank you 
thank you for your continued support; we exist because of you!  

2018 was a monumental year for us! It was a year of both innovation and joint cooperation as we welcomed 
the new editions to our portfolio: Positive Results and Sankofa at the Karamu House under the FY 2019 
MYCOM/Starting Point grant. Furthermore, I would like to give a special recognition to our Sankofa  program 
in winning “Best Documentary” in the Urban Film Festival (Miami, FL) and the Capital City Black Film Festival 
(Austin, TX) this year for Sankofa Solving X. We also had the unique opportunity to act as a fiscal sponsor for 
Galaxy 454 Studios, an independent production company out of New York City that produces opera films for 
the modern world. Working with students from the Manhattan School of Music and singers from the New 
York Lyric and Metropolitan Opera, this collective of talented artists produced a spectacular musical short film 
that is currently pending multiple film festival submissions around the world.  

I’m pleased to report that we ended 2018 with a surplus of $1,646, an increase of $981.58 from the previous 
year.  However, we also incurred a 22% decrease in our annual revenue source. This variance was strategic 
and reflects our efforts in restructuring the organization, consolidating programming and redesigning curricu-
lums to best meet the needs of the community. In the end, our decision to merge The Nehemiah Project and 
Capoeira Live the Game with Sankofa at the Karamu House proved most effective, strengthening program 
deliverables and providing a comparative advantage for local and state funding. 

As we enter 2019, let us continue to show love in our own way. Rather it is dancing, singing, playing, or laugh-
ing, it is in our unique expressions of love that we are truly able to impact those who need it the most.  

For the good of children everywhere,

Obadiah Baker
President | Founder

Dear Crusaders,

PRESIDENT’S  
MESSAGE
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Tender Hearts Crusades (THC)  is a 501c3 nonprofit organization that has a heart to impact the lives of 
inner city youth at risk. Through mentoring programs, our goal is to cultivate our future generation and 

help them to develop social and personal skills.  

To take the negative energy that is common to this select group of individuals and turn it into something pro-
ductive, we use music and arts programs to redirect and promote productive members of society.

THC offers students the opportunity to prepare for further academic success through tutorial and reading 
programs. THC’s community service program seeks to enhance the community through community involve-
ment.

THC’s programs are accessible to all youth between the ages of 8-15. By allowing students to feel as if they 
have a voice, we continue to make great strides in our educational institutions as well as community initia-
tives.

Tender Hearts Crusades is proud to be a part of your community!

MISSION STATEMENT

“Your vision will become clear only when 
you look into your heart. Who looks outside, 
dreams. Who looks inside, awakens.” 

– Carl Jung
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ACKNOWLEDGEMENTS

Sponsors & Patrons
Case Western Reserve University
Char & Chuck Fowler Family Foundation
Cleveland Foundation
Cleveland Metropolitan School District
Cleveland Public Library 
Coca-Cola Cleveland
C-Town Fitness
Jakprints
Jones Bones BBQ
Karamu House
LGBT Center of Greater Cleveland
Madwerkz Studios
Mt. Zion Congregational Church UCC
Neighborhood Connections
Ohio Arts Council
Rock & Roll Hall of Fame + Museum
Slyman’s Deli
Shaker Height’s High School Student Group 
on Race Relations (SGORR)
The Music Settlement
The Refresh Collective and the Fresh Camp
University Circle Inc.

Volunteers
Mr. Osita Anekwe
Mr. Alfredo Guerrieri 
Mr. Doc Harrill (aka Dee Jay Doc)
Ms. Ca’la Henderson
Ms. Ageh Johnston
Ms. Melva Jones
Mr. Micah Sun
Mr. Michael Artwell
Dr. Kathryn Metz
Ms. Sheila Obrycki
Ms. Ruth-Ann Royalton

On the behalf of Tender Hearts Crusades Inc., the 
Board of Directors and staff, I would like to extend 

my most [heart] felt gratitude to the following people for 
taking time out to assist in the production of this year’s 
annual report. In addition, a special acknowledgment 
goes to the many volunteers, sponsors, and patrons, for 
your continuous support to our organization this year. 
Your loyalty and dedication is not overlooked by the 
leadership, who greatly appreciates your service. 

Thank you!

Sincerely,
Obadiah Baker 
President | Founder



HISTORY
O U R  F O U N D E R

Obadiah Baker (Founder), is a native of Cleveland’s Hough community, home of the Hough Riots of 
1966. Growing up in a lower middle-class household of six siblings, Mr. Baker faced challenges 

as a minority living in a disadvantaged/underserved impoverished inner-city community, especially 
as a male. At an early age, Mr. Baker was diagnosed with a learning disability, later attending special 
education classes at a private parochial school. However, after further review by healthcare profes-
sionals at the Cleveland Clinic, Mr. Baker’s diagnoses was overturned after undergoing an extensive 
IQ assessment and music therapy treatment—he was deemed a gifted genius. Around the age of 6, 
Mr. Baker had taken to music after being exposed to Gospel music at church and Jazz as a result of 
hearing his father play the saxophone, a former professional musician who toured with Lou Rawls. Mr. 
Baker cultivated his natural born talent at the Cleveland Music School Settlement, Rainey Institute, and 
the Cleveland School of the Arts, later receiving a scholarship to attend the prestigious Interlochen Arts 
Academy where he graduated in 2001.

As an adult, Mr. Baker became a composer and concert pianist extraordinaire, graduating from the New 
England Conservatory of Music in 2006 with a Bachelors in Music. Though his success didn’t  
stop with music, later Mr. Baker became an Airborne (e.g. Paratrooper) Civil Affairs/Military Intelligence 
Officer and Afghanistan War Veteran in the U.S. Army; attending the US Army Military Intelligence 
Center (FT Huachuca, AZ), the John F. Kennedy Special Warfare Center and School (FT Bragg, NC),  
and serving from 2011-2012 in support of Operation Enduring Freedom. MAJ Baker is currently the 
Battalion S-3 (Operations) for the 7-98 Ordinance Battalion and has completed graduate level courses 
at the Naval Post Graduate School (Monterey, CA) in Stability, Security, Development and Complex 
Operations (SSDCO) and Rule of Law. In a pursuit to continuously improve professionally, Mr. Baker 
graduated in 2014, with distinction, with a Master’s of Business Administration (MBA) in Project Man-
agement from Grantham University, remarkably completing 80% of his degree while deployed at war 
through online distance learning courses. Mr. Baker is a Certified Scrum Master and Lean Six Sigma 
Black Belt who drives continuous improvement efforts as a production supervisor for GE Aviation. In 
all, Mr. Baker is an example of success and endurance to at-risk youth around the world, aspiring for 
excellence in leadership and community development in all areas of his life.

6
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HISTORY
O U R  S T O R Y

While working with the Department of Education, Ms. Thomas 
-Ramos crossed paths with Mr. Obadiah Baker, who is the 

founder and president of Tender Hearts Crusades. Mr. Baker pitched the 
idea to start a nonprofit organization that directs its attention toward 
community involvement. Inspired by his vision, Ms. Thomas-Ramos took 
his idea and expanded it to include at-risk youth from ages 8 to 15 in the 
areas of tutorials, mentorship, arts and music, CPR training, and certified 
educational workshops. Under Ms. Thomas-Ramos’ guidance, these ser-
vices are geared toward parents with children diagnosed with ADD/ADHD 
and autism, along with recreational activities, parent support groups, and 
outreach through community involvement in Queens County. 
 
The fusion of Tender Hearts Crusades came to fruition in December 2009 
when Tender Hearts Crusades was incorporated and later  
received tax-exempt status. However, Ms. Thomas-Ramos’ initiative did 
not stop there. Mr. Baker and Ms. Thomas-Ramos decided to further 
their organization abroad, and in August 2011 Tender Hearts Crusades 
officially became an international non-government organization (NGO) 
with its first project in Afghanistan, where the Tender Hearts Crusades 
founder was serving.
 
As Tender Hearts Crusades expanded and grew, they were both greatly 
involved with every step the organization had taken, until her departure 
in 2014.  Today, Tender Hearts Crusades has become more than what 
its founders could have ever imagined.  It is a diverse and world-class 
organization that encompasses an array of skilled and experienced lead-
ers, professionals, and community volunteers having a stake-hold in the 
change process.  They are all right there staying true to the organization’s 
mission of bridging the gap between school and community for at-risk 
youth everywhere. 

“On e Te a m, On e He ar t ” 
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THE BOARD
John Beaty, MFA
Board Member
Term of Service: 1 year
Grammy-nominated Jazz Saxophonist, New School  
University, New York University

Dr. Charles Humphries, MD
Board Member
Term of Service: 3 years
Humana, LSUMC-S Family Practice Residency 
Program at Lake Charles Memorial Hospital (Lake 
Charles, LA), Medical College of Ohio (Toledo, OH), 
Albion College, National YouhSports Coaches Asso-
ciation, American College of Physician Executives, 
American Medical Directors Association, Calcasieu 
Parish Medical Society, Louisiana State Medical 
Society, American Academy of Family  
Physicians, Alpha Tau Omega

Igor Emelianov, BBA
Board Member
Term of Service: 3 years
National Institute of Ekaterina the Great (Russia), 
The Russian Federation Ministry of Defense Military 
University (Russia), Founder & CEO of Fuzd  
Multilingual Messaging

Micah Sun, BS | MS | M Eng
Board Member
Term of Service: 2 years
U.S. Airforce Academy Former Lieutenant, Cornell 
University, Fuyao Glass America

Sherman Rivers, MS
Community Advisor
Term of Service: 1 year
US Army Lieutenant Colonel (Ret.)

Lee Lazar, JD
Community Advisor
Term of Service: 4 years
Rainey Institute

Councilman Basheer Jones
Community Advisor
Term of Service: 1 year
City of Cleveland (Ward 7)

Advisors

Obadiah Baker, MBA | CSM | CSSGB
Chairman of the Board
Term of Service: 8 years
US Army (Civil Affairs & Military Intelligence) Major, 
Tenneco Automotive, Founder of Tender Hearts  
Crusades, New England Conservatory of Music  
(Boston, MA), Grantham University (Kansas City, MO),  
Syracuse University (Veteran Transition Career 
Program), Naval Post Graduate School, and Active 
member of the American Legion and the Veterans of 
Foreign Wars (VFW)

Dr. Alexander Harris, Ed. D | MSW | MTS
Vice Chairman
Term of Service: 8 years
Boston University, Doctorate Candidate for  
Organizational Leadership (OL) from Nova South-
eastern University / CEO for the Arts Conservatory for 
Teens (ACT) / Adjunct Professor at University of South  
Florida St. Petersburg

Christopher Eng, BS
Secretary
Term of Service: 3 years
US Army Cyber Lieutenant Colonel

Lorenzo Roberts, MBA | CFP
Treasurer
Term of Service: 3 years
North Carolina Central University, University of 
South Carolina, National Black MBA Association, 
GlaxoSmithKline Inc.

Declan Binninger, Esq
General Counsel
Term of Service: 1 year
US Army JAG Corp Captain

Shavonne Holden, MPA
Committee Chair
Term of Service: 3 years
US Army Military Academy at West Point, Former US 
Army Special Operations, US Army Civil Affairs Major.  
Webster University, Afghanistan War & AFRICOM 
Veteran

Dr. Monalisa Gangophadyay, Ph. D | MA | MJ | B. 
Arch.
Board Member
Term of Service: 3 years
Florida International University, Temple University,  
Sushant School of Art and Architecture  
(Gurgaon, India)

Officers

Members
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Know
• Competence

• MBM® Guiding Principles

Be
• Character

• Virtues (Values)

Do
• Action

• Core Principles (Philosophy)

VGP&P
Do
Commitment
Inspiring pro-social friendships, strong interpersonal skills,  
and instilling a sense of hope in the future.

Responsibility
Empowering youth to establish goals and follow through on commitments.

Possibility 
Expanding the perspective of young people to make them aware of life’s  
possibilities.

Support
Surrounding young people in a caring, inclusive learning environment  
that helps to establish an ongoing support system of positive influences.

Be
Love (Compassion) 
Joy (Happiness) 
Peace (Conflict Resolution) 
Hope (Optimism) 
Charity (Philanthropy) 

Know
Supporting Virtues 
Prudence 
Courage 
Self-Control
Justice

Requires 
Magnanimity & Humility

“Guiding Principles are the  
foundation of every  

organization. They define 
what is truly important for its 

success. Workplace  
policies establish boundaries 
for acceptable behavior and 
guidelines for best practices 

in certain work situations.  
They offer clear commu-
nication to our volunteer 
employees as to how we 

expect them to act. Policies 
also contribute to the overall 
culture of the workplace, be-
cause they instill norms and 

values.” 
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Our Commitment to the Environment

100% Paperless

Here at Tender Hearts Crusades, eliminating waste is a top priority! By “going green” in our workplace, we 
can provide bottom line cost savings, as well as a comparative advantage in the nonprofit community. 

It allows our company to act proactively to address new environmental requirements from foundations and 
corporate sponsors, while getting ahead of upcoming legislation.

100% Mobile

Going mobile is going forward! It has become important to go mobile because doing so increases our  
engagement with our community and stakeholders across all key metrics. Mobile also allows access 

and interaction with audiences that respond far better on this channel, especially youth. According to PEW, the 
number one medium of interaction among teens is mobile SMS, even taking precedence over phone calls and 
face-to-face interaction. In addition, mobile SMS has a huge advantage over email marketing with an open 
success rate of 99%, compared with a 25% open success rate for nonprofit-specific emails. Therefore it  
behooves our nonprofit to take these trends and statistics in consideration so we can better reach, engage, 
and serve our community where they are at.

100% Grassroots/In the Community

We don’t need no “stinking” brick and mortar!  Community-led 
organizing is among the most effective means to create social 

change.  As a mobile non-profit, grassroots defines our mission of being 
in the communities we serve at all times, affecting change from the 
bottom-up; beyond the walls of a traditional brick and mortar establishment.  In doing so, sustainable change 
occurs faster, especially when evidenced-based intervention programs are built from the ground up and com-
munity-based organizations come together to work for a common purpose, which is value added.

“GOING MOBILE IS 

GOING FORWARD!”

CLIMATE CHANGE
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HIGHLIGHTS

+Positive Results Galaxy 454

2018
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+POSITIVE  
RESULTS
Run With Us

+Positive Result is an afterschool HIV/AIDS 
awareness and prevention program for at-risk 
youth that builds active habits while promoting 
healthy lifestyles.  
 
In association with the LGBT Center of Greater 
Cleveland, C-Town CrossFit, and Case Western 
Reserve University, students meet 5 days a 
week to workout, learn, and engage with peers 
on subjects of disease prevention. Students 
are provided PREP (Truvada) medication, 

courses in nutrition and STD prevention, HIV testing, and endurance training. The program 
culminated in 2018 with participant, Michael Artwell taking part in the Rite Aid Cleveland 
Marathon. A documentary was co-produced alongside MadWerkz Studios on Michael’s 
participation in the +Positive Results program. 
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Rumspr ingaw aken ing
With the help of a failed Broadway actress, 
a wide-eyed Amish teen sings his way to 
adulthood on his Rumspringa through New 
York City.  

Rumspringawakening is the 2018 winner of 
“Best Musical” at the Orlando Film Festival 
and “Best Comedy or Musical” at the Prince 
of Prestige Awards, Tender Hearts Crusades 
produced this film in collaboration with 
Galaxy 454 Studios, featuring both conserva-
tory music students and professional opera 
singers in New York City. 

Galaxy 454



2018 Fiscal Year

RevenueExpenses

51%49%

14

2018 Revenue Sources

97%

3%
0%

Tender Hearts Crusades

Revenue
Expenses

Net Income            $1,648.35

Donations
Credits
Deposits
Transfers

 
 $36,473.42 

 $919.47 
 $32.50 

 $165.00 

Donors

Total      $37,590.39 

 $9,897.19 
 $2,683.31 
 $5,581.08 
 $3,359.37 
 $2,757.57 
 $2,693.21 
 $1,500.56 
 $1,163.00 
 $1,284.57 

 $189.58 
 $125.00 
 $525.00 
 $690.00 

 $3,400.60 
 $92.00 

Expenses
Operating Cost (e.g. rent) 
Processing Fees/Service Fees
Contract Labor
Program
Maintenance
Travel
Food
Professional Development
Office Expense
Taxes
Health & Welness
Professional Fees
Insurance
Telephone
Printing & Postage

Total Expenses     $35,942.04

 $37,590.39 
 $35,942.04 

Income Statement

FINANCIAL REPORT

Donations Credits Deposits/Transfers
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The youth of today are truly the leaders of tomorrow.  

Though, without the right knowledge and support from the community, these 
youths cannot effectively take on the challenges of this world, for education is our 
greatest light against the darkness of ignorance.  

CONTACT US TODAY
For more information please contact us at:
Tender Hearts Crusades Inc.

(877) 320-2228
www.tenderheartcrusades.com
Obadiah.baker@tenderheartcrusades.com

1706 E. 90th Street 
Cleveland, OH 44106

FINAL THOUGHTS


